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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
DEVELOPING THE ELRP

Educational Long Range Plan (ELRP) for DVRHS
GOAL: Goal of the ELRP is to find creative solutions to ensure DelVal’s ability 
to deliver vibrant and robust educational and co-curricular programs in the 
face of declining enrollment and competitive choices. Planning for the future 
is connected to DVRHS’s 2014 Strategic Plan and its following objectives:

Five year growth targets New AP offerings & Partnership Agreements
Academic Rigor & Interactions Integration with Sending Districts
Communicating a Positive Image Community Outreach & Real World Learning

PROCESS: The ELRP planning process involved input from DVRHS’s staff, 
faculty, students, parents, and community members. Advisory meetings and 
HS building tours were conducted from December 2016 to March 2017. 

ADVISORY INPUT: A volunteer advisory task force met on four occasions to 
review facility needs, examine research trends, investigate possibilities, 
explore strategies, and discuss ways to help DVRHS fulfill its long range  
goals by addressing:

Educational Adequacy 
Facilities Infrastructure 

Sitework & Athletics  



ELRP PROCESS Part IV - 03

DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
PATICIPATION IN THE ELRP

ELRP ADVISORY 
GROUP PROVIDES  
REPRESENTATION & 
ACTIVE PARTICIPATION 
IN PLANNING PROCESS

• Board of Education members
• Interested Parents
• Community Partners
• District Administrators
• Teachers & Facilities Staff
• Guidance & Athletic Staff
• Students & Alumni 
• Higher Ed Partners 
• Business Leaders

Advisory Group provided diverse 
perspectives & creative input

Information Gathering from School Tours, 
Interviews & Meetings to help review 
existing conditions, examine assets & 
understand community values

Information Sharing of Research on 
Educational Trends, Demographic 
Changes, and Enrollment Influences to 
help understand program needs, review 
strategic approaches & best practices

Assessment of Focus Topics within 
subcommittee groups to help share 
findings, instill creative thinking into the 
process, elicit input & fine-tune concepts

Evaluation of Options & Needs in order to 
prioritize recommendations, build group 
consensus, and review financial impact 
of potential implementation strategies

Communication of Vision & Findings
by documenting the ELRP process, 
summarizing components & identifying 
next steps in the approval process



ELRP PROCESS Part IV - 04

DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
PURPOSE OF AN ELRP

EDUCATIONAL
LONG RANGE

PLANNING

AN ELRP 
IDENTIFIES

FACILITY NEEDS, 
UPGRADE POTENTIAL
& INFRASTRUCTURE 

RENEWALS

ASSESSES
PROGRAM 
SUPPORT, 

EDUCATIONAL
ADEQUACY & 21ST c 

RELEVANCY
ISSUES

EXAMINES 
ENROLLMENT 

GOALS, TRENDS, &
CHANGING

DEMOGRAPHICS

Schools must be safe, 
secure, & healthy 
places that welcome 
students, staff, visitors 
and parents

Schools must be 
pro-education 
& academically 
rigorous

Schools must 
integrate 
community 
vision, share 
resources, & 
support  
partnering

Schools must 
fit their site 
environs, & be 
sustainable, 
efficient, and 
economical to 
operate 

Schools must focus on 
high performance 
outcomes & skills
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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
HIGHLIGHTS FROM THE ELRP PROCESS
Session #1 held on December 06th 2016 

• Overview of DVRHS’s Strategic Plan by Supt. Daria Wasserbach 
• Introduction to Educational Long Range Planning Process by SSP
• Preliminary identification of District Needs and Focus Themes

TOPICS PRESENTED FOR FURTHER INVESTIGATION

Impact of 21st Century Changes & Educational Trends

Ways to Expand Academic Opportunities 

Importance of Engaging Students and Staff

How Best to Revitalize Aging Infrastructure 

Opportunities to Reinvest in Existing Assets & Outdoor Spaces

Soliciting Support of the Community & Sending Districts 

Strengthening Partnerships with Higher Ed & Businesses
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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
HIGHLIGHTS FROM THE ELRP PROCESS

Session #2 held on January 10th 2017

• Tour of DelVal Regional HS led by Supt. Daria Wasserbach 
• Presentation on Global Educational Trends by SSP
• Breakout in Three Focus Groups (to review and discuss facility 

needs, challenges, ideas & possibilities, and best practices)

EDUCATIONAL ADEQUACY FOCUS GROUP: 
Charged with reviewing demographic changes and capacity impact along with 

assessing needs of new and evolving academic programs, 21st century delivery 
methodologies, renovation needs, potential upgrades & development options

FACILITIES INFRASTRUCTURE FOCUS GROUP: 
Charged with touring the HS and reviewing existing infrastructure conditions, building 

systems, and performance needs along with weighing in on merits and priorities of 
upcoming capital repairs and long range MEP needs.

SITEWORK & ATHLETICS FOCUS GROUP: 
Charged with assessing PE and athletic field needs, reviewing car and bus parking, 

and examining potential development proposals to improve traffic patterns and  
roadway circulation, expand parking, and enhance safety, security, & HS access 
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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
HIGHLIGHTS FROM THE ELRP PROCESS

Session #3 held on January 31st 2017
• Presentation on ELRP Findings & Updated Vision by SSP 
• Focus Groups – identification of strategies, concepts, and 

approaches; continuation of discussions & evaluations of options
FOCUS GROUP DISCUSSION TOPICS

21st c. Academic Programs & Instructional Methodologies
Students and Staff Interactions, Mentoring, & Advising

Academic Choices, Higher Ed Partnerships & Community Outreach
Academic Rigor & Real World Relevancy

Collaborative Learning & Project-based Learning
24/7 Technology, Communications, & Global Connections
High Performance Sustainability & Resource Efficiencies

Access, Wayfinding, Welcome, Safety, & Thermal Comfort
Reinvestments directed to targeted spaces & systems

Reinvestments aimed at functionality, versatility, & adjacencies
Use of Outdoor Spaces, Courtyards, & Fields

Bus and Car Parking, Traffic & Circulation Patterns
Community Shared-Use, ARTS Engagement, & STEM Programs
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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
HIGHLIGHTS FROM THE ELRP PROCESS

Session #4 held on March 07th 2017 
• Presentation on HS Profile, Needs, & Development Options by SSP
MAJOR FINDINGS: As enrollment decreases over next 5 to 10 years, DVRHS has 

opportunities to modify and renovate existing CRs, science labs, specialty 
areas, and outdoor spaces to improve functional operations, adjacencies, and 

support for evolving academic programs and instructional needs. 

While district has maintained its facilities and systems on a regular basis, there are 
targeted needs to upgrade aging infrastructure (especially in 1958 A, B, & C 

Wings) which can be coupled with opportunities to modernize spaces for NEXT 
Generation learning by converting targeted rooms into hi-tech, collaborative areas

• General Review & Advisory Session – General Discussion with 
input from whole group on the findings and the potential impact of 
development components proposed by the 3 Focus Groups

• Prioritization Process – General Discussion geared towards 
identifying top priority components and voicing support for possible 
development strategies - which culminated in “voting with your feet” 
through use of stickers to express opinions on options under review
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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
PRIORITIZATION PROCESS

Focus group members “voting with stickers” to help identify ELRP priorities
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DELAWARE VALLEY REGIONAL HS
PROPOSALS & PRIORITY CONSIDERATIONS

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

VOTING RESULTS from Prioritization Process: DVRHS’s ELRP proposes a 
range of facility improvements from building renovations to capital repairs plus capital  
improvements to the site implemented over time & potentially in following priorities order:

 ELRP DEVELOPMENT NEEDS & OPPORTUNITIES
• HS ENTRY LOBBY & STUDENT COMMONS (expanded lobby, welcome, & commons area)
• SCIENCE LAB UPGRADES (upgraded Layout, Casework, Finishes, & MEP at 4 Labs B wing)
• COURTYARD UPGRADES (targeted landscaping, patio paving, seating, indoor/outdoor access)
• MEDIA CENTER UPGRADES (renewed layout, furnishings, etc. to support experiential learning) 
• ROOF REPLACEMENT WORK (at P1 and P2 Priority Areas associated with A and B Wings) 
• NEW TURF FIELD (multiuse turf layout for lacrosse, field hockey, soccer, & varsity baseball)
• COLLABORATION SPACES & PROJECT WORK AREAS (targeted change-in-use conversions) 
• NEW BLEACHERS (replacement of stadium bleacher seating with upgraded set up & storage below) 
• UPGRADED AUDITORIUM (upgraded seating, finishes, acoustics, & performance support)
• RELOCATED CST & GUIDANCE (to improve adjacencies & functions and consolidate operations) 
• LOCKER & TOILET ROOMS UPGRADES (renewed finishes & fixtures where needed in place) 

 ELRP LONG RANGE NEEDS & OPPORTUNITIES
• STADIUM PARKING MODIFICATIONS (add new gravel lot to expand parking at HS Stadium)
• PARKING, CIRCULATION, & SAFETY (Modify bus & student parking layouts, access, & security) 
• 21st c. CLASSROOM FURNITURE CHANGES (to add choice, variety, flexibility, & mobility)
• ALTERATIONS TO SUPPORT ACADEMIC PROGRAMS (add CR equipment, etc. as needed)
• TENNIS COURTS RESURFACING (improve functionality & performance at existing 3 courts) 
• NEW FIELDHOUSE FACILITIES (new toilet rooms, team locker areas, concession area, etc.) 
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

 SUMMARY FINDINGS OF THE EDUCATIONAL ADEQUACY FOCUS GROUP

EDUCATIONAL TRENDS FOCUS  ON “NEXT GENERATION” LEARNING
Schools must provide student-centric, adaptable learning environments to accommodate groups
acquiring skills through collaborations, design thinking, and capstone experiences to find,
test, and build unique solutions to complex social problems.

MAJOR FINDINGS: integration of group-learning spaces into the HS infrastructure.
HS shall welcome and invite in the community since education is reaching

out beyond classroom walls and students are interacting with each other and with teachers,
professors, authors, scientists, and experts on a “just-in-time, need-to-know” basis driven by
digital-native learners making full use of social networks, web applications, & VR technology.

Outdoor courtyards shall be used daily to enhance hands-on learning, support
communal socialization, and host lessons in STEAM (Science, Technology, Engineering, Arts, & Math)

Traditional classrooms shall be adapted into spaces for open, adaptable
collaborations and shall be flexibly equipped with movable partitions, furniture, screens, rolling
doors, etc. to facilitate project group work and the ability to rearrange layouts quickly.
• Project-based Learning & hands-on Delivery Methods shall integrate curriculum 

through collaborations, research, discovery, fabrications, & mastery demonstrations; 
• Applied Technology & AI learning platforms shall provide 24/7 delivery of content &  

customized feedback through internet apps, flipped CR activities, & blended learning;
• Socially-aware high performance & sustainability shall meet goals to reduce carbon 

footprint, conserve energy, respond to demographics and comply with budgets; 
• Personalized learning environments shall support differentiated learning styles, multiple 

intelligences, creativity, entrepreneurship, idea generation, & skill application.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

VISION FOR FUTURE OF DELVAL HS shall consider ways to adapt and 
evolve by promoting flexibility, collaboration, discovery, and skill acquisition:
• Facilities shall support change, movement, & group project work via use of 

mobile, adjustable furnishings and robust IT platforms for digital e-learning (including  use of 
interactive mobile devices, live streaming, MOOCS, tutorials, video-demos, and blogs). 

• Operations shall support O&M practices with a special focus on energy and 
resource conservation. Learning shall take place inside and outside of classrooms.

• Instructional delivery shall support hands-on lessons and interdisciplinary team 
teaching with approaches using need-to-know tutorials, AI/VR apps/set ups, etc.

• Renovations shall reduce CR isolationism by increasing spatial flexibility to 
promote experiential learning, create new makerspaces, and adapt CRs to evolving 
programs; upgrades shall also maximize use of courtyards & community resources.  

• Focus is on student-centered pedagogy & the freedoms of choice and space 
associated with “Unit Lunches” which shall extend throughout school day by “turning 
off the bell” and expanding choices through customized instruction & multiple learning 
modalities with mastery shown by use of tests, portfolios, & presentations.

• Staff leadership & guidance shall provide personalized feedback to students as 
they explore college & career paths and engage in discovery experiences (associated 
with internships, research, Higher Ed partnerships, and service learning).

• School culture shall focus on safety, supervision, socialization, inclusion, and 
developing “Habits of Success”. Student support shall include supervised study, 1:1 
coaching, and life skill lessons in time-management, decision-making & workforce readiness.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Upgrade School Entry to better convey Welcome & Hub Vitality: 
DVRHS shall consider ways to enhance its existing main entrance and 
integrate its lobby with a targeted student commons / collaboration area in 
order to better convey a sense of welcome and showcase the vitality of 
DVRHS through displays of student work and achievements, career 
pathways, and information on District and Community Hub activities. 
DVRHS shall consider upgrading HS circulation areas by adding seating, visual 
displays, graphics, and student expression throughout HS. Entrance into the 
reconfigured lobby can be enhanced via use of an exterior canopy and  
creation of a new landscaped, entry plaza that can be an indoor/outdoor 
extension of the cafeteria / multipurpose space. Upgrades shall accommodate 
flexible group gatherings, informal dining, student collaborations, networking, 
messaging, art displays, presentations, performances, gallery shows, etc.

Proposed Scope of Work:
• Add a new canopy with walkway and activity areas (located along 

the front edge of HS from cafeteria to main entry doors);
• Add an outdoor plaza with seating & landscaping features 

(located along a redeveloped cafeteria edge and main HS entry);
• Relocate staff room and take over workroom/mailroom spaces to 

create a new student commons area at front lobby with flexible 
seating, work areas, hi-tech networking support, & digital displays; 

• Modify and upgrade an existing corner of the cafeteria to better 
support group gatherings, multimedia presentations, and collaborative 
work sessions that can occur throughout the school day and evening.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Renovate Science Labs to meet Curriculum Goals:
Upgrade science labs (i.e. chemistry & biology) to replace 
aging equipment, improve functionality, infuse tech-support, 
and meet active learning STEM goals. Reconfigured layout 
shall enhance hands-on science discovery explorations and 
engineering activities. Renovations shall include replacing 
furniture and equipment, revising layout to facilitate hands-on lab 
work,  upgrading MEP infrastructure, prep rooms, and storage 
support. Upgraded science labs shall be integrated with other tech 
areas including makerspaces and outdoor features developed to 
support lessons in environmental science and biochemistry. 

Proposed Scope of Work:
• Renovate four existing Science Labs located in B Wing 

along with their associated prep rooms. Renovations 
shall include replacing science furniture and casework and  
upgrading aging finishes, fixtures, MEP systems, 
ventilation, and utilities. Reconfigured layout shall support 
NEXT generation learning & evolving academic programs;

• Renovations may be sequenced and implemented in 
phases (as needed) to reduce impact on operations and the 
scheduling of science classes during the renovation period; 

• Design shall consider ways to integrate labs with access 
to outdoor opportunities for environmental science.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Enhance the Use of Existing Courtyards & Outdoor Spaces: 
Consider adding sustainable landscaping, seating, walkways, signage, 
canopies, solar lighting, water sources, and exploratory features that can 
transform the HS’s three existing courtyards into active learning outdoor 
environments. Consider ways to support a range of activities & functions 
that may include features supporting quiet contemplative activities for 
student work and features supporting active use and social gathering 
areas. Courtyards shall be enhanced with sustainable landscaping to provide 
beauty, shade, acoustical buffering, and restorative qualities. Consider ways to 
add patios, art-making and display features, and the potential erection of a 
greenhouse shed for environmental science within a targeted outdoor space. 

Proposed Scope of Work:
• Renovate three existing Courtyards located between B & C Wings 

and between D & E Wings. Upgrades shall include new landscaping, 
seating, pathways, and addition of patios, canopies, display areas, and  
features for environmental science and art. Courtyards design shall 
support NEXT generation learning and evolving academic programs;

• Renovations may be sequenced and implemented in phases (as 
needed) to reduce impact on operations, budget, & scheduling of work; 

• Design shall consider ways to connect indoor and outdoor spaces 
including providing access between science labs and art studios with 
targeted outdoor active learning areas and providing future access 
from collaboration areas to “student work zones” in courtyards.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Rethink Use of Existing Media Center & 
Upgrade to New Experiential Learning Center:
Upgrade and transform the existing media center and 
associated areas into an upgraded, experiential learning 
center for Next Generation learning. Upgrades shall 
include new furnishings, finishes, and flexible layouts. 
Reconfigurations shall reduce book storage areas and 
increase active learning spaces targeted for group work, 
collaborations, research explorations, idea generation, 
communications, and design thinking. Layout can integrate 
access to adjacent video production and specialized work 
rooms as well as connect to outdoors & other activity areas.

Proposed Scope of Work:
• Revise media center layout with new furnishings, 

finishes, partitions, tech support, lighting and 
acoustical treatment. Upgrades and reconfigured 
layout shall support a wide range of activities from 
quiet seating work areas to active makerspaces, 
breakout rooms, and idea generation lab;

• Design shall consider ways to connect media 
center with surrounding specialized work areas 
including access to adjacent video production suite 
and nearby CRs that may be transformed in future to 
accommodate new AP and/or Academy Programs.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Transform Targeted Existing Classrooms into 
Collaboration Spaces & Project Work Areas: 
The forecasted decline in DVRHS enrollment will allow some 
classrooms to go offline and be opened up into corridors or 
adjacent rooms to function as new collaborative project work 
areas and makerspaces shared on an interdisciplinary basis. 
Design goal is to provide new flexible layouts and adaptable 
furnishings to support project-based group activities and 
experiential learning. Collaboration areas shall be strategically 
placed throughout HS to expand learning opportunities across 
curriculum departments and to take advantage of indoor/outdoor 
connections to courtyards & redeveloped spaces at HS entries.

Proposed Scope of Work:
• Renovate three (3) targeted areas within the HS to 

provide new Collaboration Spaces & Project Work 
Areas supporting NEXT Generation learning. Proposal 
is to convert CRs and support space into student-centric, 
open landscape, collaborative work areas via the removal 
of walls & provision of new furnishings, lighting, partitions, 
displays, tech & MEP support, and acoustical treatment;

• Renovations may be sequenced and phased (as 
needed) to coordinate relocating existing functions; 

• Design shall consider ways to integrate collaboration 
areas with access to courtyards & student commons.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Upgrade Auditorium & Stage Support 
for the Performing Arts: 
Upgrade auditorium to support performing arts by replacing 
seating and finishes and by adding features to enhance 
acoustics and stage support. In addition consideration shall 
be given to modifying the corridor spaces surrounding the 
auditorium by removing old lockers and glass-corner display 
cases to enlarge space for circulation, adding new flexible 
seating for social networking (within existing locker alcoves), 
and strengthening the visual and spatial connections with the 
proposed renovated lobby / student commons area. 

Proposed Scope of Work:
• Upgrade auditorium with new seating, finishes, 

acoustical treatment, & support for the performing 
arts. Upgrades shall be focused on improving 
functional layout, access, comfort, flexibility, sight lines, 
stage lighting, acoustics, and sound system;

• Upgrade stage & provide support for performing arts; 
• Design shall consider ways to upgrade the corridor 

spaces surrounding the auditorium by removing old 
lockers and built-in casework, adding flexible seating at 
locker alcoves, and upgrading opportunities for display 
of student work, DVRHS information, community-wide 
outreach, communications, and digital messages.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Relocate & Modify Child Study Team and Guidance to 
Enhance Functional Operations & Interactions: 
Consider ways to reconfigure, relocate, and consolidate support 
areas for Child Study Team and Guidance staff. Purpose is to 
improve functional efficiencies by consolidating staff and providing 
sufficient support space. Reconfigured spaces shall improve access, 
interactions, & staff operations. Design goal is to consolidate CST staff 
and personnel (currently scattered in A, D, and E wings) and move them to 
existing Guidance suite while relocating Guidance into an expanded space 
in C Wing. These administrative changes shall include enhancing acoustical 
privacy in counselor offices, consolidating operations, improving efficiencies, 
and providing space for conference, work areas, and staff development. 
Student services and support areas shall be prominently positioned to 
increase presence, access, supervision, and contact time with students.

Proposed Scope of Work:
• Relocate Guidance into converted CR space in C Wing. 

Provide space for support areas including waiting area, conference, 
and college/career exploration room. Provide new layout, acoustical 
partitions, finishes, furniture, lighting, HVAC, and tech support;

• Consolidate CST and relocate staff into former guidance area. 
Upgrade finishes & layout as needed to support CST needs.

• Design shall consider ways to enhance presence of Guidance 
and CST so as to improve access and increase interactions 
with students, parents, administration, and faculty.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Upgrade Classrooms with NEXT Generation 
Flexible Furnishings: 
Provide new mobile and adjustable furnishings in targeted 
classrooms to support 21st century changes in academic 
program deliveries, instructional methodologies, and curriculum 
developments. New furnishings in classrooms and labs shall be 
easily reconfigurable in order to support flexible movement, 
collaborations, adaptations, communications, group discussions, 
project work, and the sharing of research, theories, and findings. 
Where needed, both cellular and digital IT coverage shall be 
bolstered to support informational technology web platforms and 
enhance the performance of networked connections across the HS.

Proposed Scope of Work:
• Upgrade targeted classrooms by replacing existing 

furniture with flexible and mobile furnishings to support 
academic programs. Upgraded furniture shall support new 
curriculum delivery methods, multimodal learning, student 
choice, engagement, and skill acquisition associated with 
NEXT generation learning & evolving academic programs;

• Renovations may be sequenced and phased (as needed) 
to work with available funds and to test pilot programs; 

• Design shall consider ways to seamlessly integrate IT 
support and technology use in education by optimizing 
the spectrums of both face-to-face and virtual learning.
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DELAWARE VALLEY REGIONAL HS
EDUCATIONAL ADEQUACY OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Alterations over time to support Evolving 
Academic Programs, STEM & the Arts: 
Long range capital upgrades associated with educational 
adequacy may upgrade existing classrooms with new 
equipment and layouts to support evolving programs for STEM 
and the Arts. Long range upgrades may include new  wayfinding 
signage, improved corridor aesthetics, additional art displays and 
imagery, and collaborative work areas breaking up long corridor 
expanses. DVRHS may consider adding soft seating and mobile 
furniture at circulation points (i.e. entry areas and  corridor alcoves) 
to support social gatherings and project work. Add new graphics, 
display venues, and inspirational commentary to enhance school 
culture, identification, community-connections, & communications. 

Proposed Scope of Work:
• Renovate future targeted areas to support evolving 

academic programs. Renovations shall include provision 
of new equipment, flexible furniture and casework to 
support academic programs along with the updating of 
finishes, fixtures, acoustics, MEP systems, etc.;

• Design shall consider ways to integrate future new 
academy programs with surrounding departments to 
support blended learning and expand choices for students.

• Renovations may be sequenced and implemented in 
phases (as needed) to support educational needs; 
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DELAWARE VALLEY REGIONAL HS
INFRASTRUCTURE OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

 SUMMARY FINDINGS OF INFRASTRUCTURE FOCUS GROUP 
FOCUS ON INFRASTRUCTURE NEEDS & INTEGRATION WITH EDUCATION   
HIGH SCHOOL ENTRY
Topmost concern & priority consideration is to upgrade front lobby to improve 
operations, convey sense of welcome, and add new student commons space. 
Recommendations shall follow the Educational Adequacy focus group findings.

SCIENCE LAB INFRASTRUCTURE
Renovating older (circa 1958) science rooms including four targeted labs shall 
be as per Educational Adequacy findings that identify program needs and type of 
lab functions to be accommodated. Value engineering shall consider ways to 
make lab renovations cost-efficient while modernizing to STEM standards.

COURTYARDS DEVELOPMENT POTENTIAL
Existing courtyards are opportunities for development and are recognized as HS 
assets that can be better utilized through revised scheduling and the provision of 
low cost site features such as benches, landscaping, patios, canopies, paths, etc.

* ROOFING CONDITIONS & REPLACEMENT NEEDS
Top priority capital need is Roof Replacement Work which has a series of 
prioritized needs including the replacement of roof assemblies at two HS areas:  
P1 area (at 1958 A Wing and B Wing) and P2 area (at 1974 gym wing)
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DELAWARE VALLEY REGIONAL HS
INFRASTRUCTURE OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

 SUMMARY FINDINGS OF INFRASTRUCTURE FOCUS GROUP
AUDITORIUM UPGRADES
Capital Upgrades at entrance area shall follow Educational Adequacy findings
Auditorium upgrades are a priority consideration especially replacement and/or
repair of auditorium seating (which shows wear and tear & bolting problems) 

* TOILET AND LOCKER ROOMS UPGRADES
Renovation of older (circa 1958) toilet rooms is a priority consideration 
Renovation of older (circa 1958) lockers rooms is a priority consideration
Note: Renovations may occur with a focus on replacing finishes and fixtures as 
needed by utilizing existing layouts & providing basic upgrades to refresh spaces.

OPERATIONAL UPGRADES TO EXISTING SPACES
Consolidation and modifications to Child Study Team & Guidance offices shall 
focus on improving operations, efficiencies, and interactions with students.
Addressing corridor bottleneck situation occurring in D Wing near Rm D-107 
by opening up space to add a new collaboration work area and ease circulation.

* MASONRY, HEATING, LIGHTING, & VENTILATION
HVAC Controls & LED lighting shall be updated as rooms/spaces are renovated
Thermal envelope/masonry walls shall be monitored for cracks or repair needs
Majority of MEP systems including H&V are satisfactory at this time
Air conditioning shall remain as provided (with targeted use of window units)
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DELAWARE VALLEY REGIONAL HS
INFRASTRUCTURE OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Implement priority Capital Repairs including Replacement of Roofs: 
Reroofing work shall be implemented in a timely manner in accordance with priority list.

Proposed Scope of Work:
• Upcoming roof replacement work is needed at Areas P1 and P2 with top priority work 

at 1958 portions of HS (A & B Wings) and second priority work at 1974 Gym Addition. 

Proposal to Replace 
Portions of Existing HS 
Roof (Areas P1 & P2)
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DELAWARE VALLEY REGIONAL HS
INFRASTRUCTURE OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Implement Capital Work at 1958 Locker & Toilet 
Rooms to Upgrade Finishes & Fixtures:
Needed capital repair work shall include the replacement 
of finishes (and fixtures where needed) at targeted areas 
of the original 1958 HS building. This work shall include 
general upgrades and capital replacements at existing locker 
and toilet rooms with a focus on refreshing the existing layouts 
and finishes to improve functions, aesthetics, and operations. 
Scope of work shall include any barrier free improvements and 
code-related upgrades as needed.

Proposed Scope of Work:
• Replace finishes and refresh functional operations 

of 1958 locker and toilet rooms. Replace floor, wall, 
ceiling finishes, equipment, & fixtures (where needed) 
along with enhancing ventilation and MEP support as 
needed to improve performance. Renovations shall 
consider using existing layouts with minor adjustments as 
necessary to comply with latest BF standards and codes;

• Renovations may be sequenced and implemented in 
phases (as needed) to work with priority order, budget 
funds available, and to satisfy functional needs. 
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DELAWARE VALLEY REGIONAL HS
ATHLETICS & SITEWORK OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

 SUMMARY FINDINGS OF ATHLETICS & SITEWORK FOCUS GROUP

HS ENTRANCE UPGRADES
Priority consideration is to enhance main entrance to HS by adding new
canopies and landscape features along perimeter edge to enhance welcoming
appearance & provide plaza to support social gathering & educational activities. 

COURTYARD UPGRADES
Priority consideration is to expand the use of courtyards for educational 
and social use by adding new landscaping, seating, and walkways; 

Consider ways to add new sustainable features that aid in stormwater 
management and enhance natural beauty & functional operations; 
Consider ways to enclose courtyards fully or partially and add targeted 
indoor/outdoor classroom connections via operable walls, doors, etc. 

* TURF FIELD INSTALLATION
Priority consideration is to add new multipurpose turf field at a targeted  
field location to east of HS to improve varsity baseball, soccer, and lacrosse;
Adding lighting would allow new turf field to be used for night games & practices; 
design would have to control glare & prevent light spillover onto residential properties

* STADIUM BLEACHER IMPROVEMENTS
Visitor bleachers need repairs/replacement; recommendation is to convert 
home bleachers into visitor bleachers and add new stadium bleachers;

Design goal is to incorporate storage underneath & press booth above 
New home bleachers would be closer to ticket booth & potential parking
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DELAWARE VALLEY REGIONAL HS
ATHLETICS & SITEWORK OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

 SUMMARY FINDINGS OF THE ATHLETICS & SITEWORK FOCUS GROUP 

* PARKING UPGRADES
Priority consideration is to expand and modify parking layout to reduce 
congestion and safety problems associated with separating cars and busses, 
improving access, and providing overflow event parking. Congestion currently 
occurs along dropoff lane, bus driveway, site entrances, and stadium area. 

New event parking can be added at HS stadium (new gravel lot) 
Additional student parking can be added in a targeted area near HS 

* LONG RANGE SITE IMPROVEMENTS / CIRCULATION & SAFETY
Consideration shall be given to modifying driveways, parking lots, and access 
points to enhance circulation & traffic flow (potential new driveways & modifications); 
Consideration shall be given to adding perimeter lane around HS to improve 
circulation flow and increase access for emergency and security vehicles; 

New access & driveway changes could help separate cars and busses
Modifications to bus parking could help improve safety and security
Grass pavers along roadway could provide overflow event parking

* LONG RANGE ATHLETIC IMPROVEMENTS 
Consideration shall be given to resurfacing existing fields and courts and to 
adding new fieldhouse facilities (plus new toilets located close to new turf field). 

Currently porta-johns are used, but preference is to add toilet facilities
Consideration shall be given to constructing a fieldhouse near fields
Consideration shall be given to resurfacing existing 3 tennis courts 
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DELAWARE VALLEY REGIONAL HS
ATHLETICS & SITEWORK OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Implement Site Upgrades including New Turf Field:
Site work upgrades shall be implemented in accordance with a 
targeted priority list. Priority consideration is to add new 
multipurpose turf field at a targeted  field location to east of 
HS to improve varsity baseball, soccer, field hockey, and 
lacrosse. Scope of work may include new multipurpose Turf 
Field sized to accommodate multiple sports. The addition of 
exterior field lights would allow new turf field to be used for night 
games and year-round evening practices. The design of lighting 
would have to control glare and prevent light spillover onto 
residential properties.

Proposed Scope of Work:
• Install new Turf Field complex sized to accommodate 

PE programs and multiple athletic sports. New turf field 
shall be designed for year-round, extended day use for 
practices, training, and the playing of games. Installation 
shall include subsurface prep and drainage modifications.

• Consideration shall be given to adding exterior lighting at 
targeted portions of the turf field in order to expand hours of 
operations & increase potential for community shared-use.
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DELAWARE VALLEY REGIONAL HS
ATHLETICS & SITEWORK OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Implement Site Upgrades including New Bleachers:        
Site work upgrades shall be implemented in accordance with a 
targeted priority list. Priority consideration is to add new 
stadium bleachers by swapping the location of Home and 
Visitor bleachers and adding new stadium bleachers on the 
current visitor side. The design of new stadium-style Home 
Bleachers can integrate support features above and below. 
Design shall consider incorporating PE and athletic storage beneath 
home bleacher seating and adding a new press booth as part of 
upper bleacher structure. Design shall incorporate barrier free 
access and seating and shall comply with code standards 
associated with the design and use of outdoor stadium bleachers.

Proposed Scope of Work:
• Install new Stadium Bleachers on current visitor side and 

convert existing home bleachers into visitor bleachers. 
• Design goal is to incorporate PE and athletic storage 

beneath bleacher seating and add new press booth above. 
• Design shall take advantage of space available along 

current visitor side and situate new home bleachers closer 
to the ticket booth and to the potential expansion of stadium 
parking (via proposed new gravel lot).
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DELAWARE VALLEY REGIONAL HS
ATHLETICS & SITEWORK OVERVIEW

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

Implement Site Upgrades including New Stadium Parking:        
Site work upgrades shall be implemented in accordance with a 
targeted priority list. Priority consideration is to add new gravel 
parking lot located at HS stadium. Expanding event parking at the 
stadium shall help improve barrier free access and reduce congestion 
on game days. New parking would reduce safety problems and 
improve access for emergency and security vehicles. Congestion 
currently occurs along dropoff lane, driveways, site entrances, and 
stadium area and additional parking will help control access and 
alleviate safety concerns.

Proposed Scope of Work:
• Install new Stadium Parking (gravel lot located new Home 

Bleachers). New event parking can be added via a new gravel lot.
• Provide modifications to driveway access & circulation pathways 

linking stadium, fields, and HS campus. Work may include banners, 
lighting, sidewalks, landscaping, screening, directional signage, etc.

• Long range consideration may be given to securing bus parking and 
adding student parking in a targeted area near HS along with other 
improvements to address traffic flow, loop road access, and safety.

• Long range consideration may be given to resurfacing of PE and 
athletic fields and/or tennis courts and the long range potential of adding 
new fieldhouse facilities located close to fields & parking. 
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DELAWARE VALLEY REGIONAL HS ASSESSMENT
EXISTING SITE CONDITIONS



Part IV - 32

DELAWARE VALLEY REGIONAL HS ASSESSMENT  
SITE ANALYSIS REVIEW

SITE ANALYSIS REVIEW – Delaware Valley Regional HS

Targeted Site Development Improvements to 
improve PE and athletic program support (via turf 
resurfacing), provide better access (via parking 
expansion, bus relocation, walkway modifications, 
and field rearrangements), and improve stadium 
functionality (via bleacher upgrades and fieldhouse). 
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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS 
SITE DEVELOPMENT PROPOSALS

Revised Field Development, Parking, & Access

ENHANCE CAMPUS 
WALKWAY FROM HS TO 

STADIUM; REVISE 
LAYOUT & PROVIDE 

NEW HOME BLEACHERS 
w/storage & support

BUS PARKING 
MODIFICATIONS & 

PROPOSED PARKING 
EXPANSION

NEW WELCOME PLAZA WITH 
OUTDOOR SEATING & NEW 
CANOPY AT MAIN HIGH 
SCHOOL ENTRANCE

REVISED PARKING LAYOUT, 
ACCESS, AND DRIVEWAY 
CIRCULATION

PROPOSED AREA FOR NEW 
FIELD TURF (MULTIFUNCTION 
PE /ATHLETIC SPORTS LAYOUT 
TO SUPPORT SOCCER, 
LACROOSE, FIELD HOCKEY, & 
BASEBALL); TURF FIELD SHALL 
BE SUPPORTED BY NEW 
CIRCULATION & PARKING 

PROPOSED AREA 
FOR NEW GRAVEL 
PARKING LOTS AT 

STADIUM AREA
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DELAWARE VALLEY REGIONAL HS PROFILE
DelVal Regional High School – Grades 9 to 12 
19 Senator Stout Road, Frenchtown, NJ 08825
Original Construction: 1958;  Additions: 1978 & 2004
Gross Bldg. Area: 161,600 sf; Site Area: +/-113 acres
Rms: 43 CR & Science Labs; 17 Specialty studios; art/music/PE

Operational Capacity (995 + 270 at 85% Utilization)     1,075
Past Peak Enrollment: +/- 1,050
Current Enrollment (2016-17):      800-850
Projected Enrollment (declining thru 2022-23)     +/- 700
Functional Capacity (based on current layout)   1,075-1,150

FINDINGS: (1) DVRHS has implemented capital repairs &
renewal work on a regular basis resulting in majority of the
building systems being in satisfactory condition.
(2) Due to forecasted demographic changes, HS capacity
over next 5-10 years will exceed its enrollment demands.
(3) DVRHS has opportunities to take four+ CRs offline and
repurpose space for targeted development and changes.

BUILDING HISTORY: DVRHS is a 4-year public school district
serving students in western Hunterdon County, NJ including K-8
sending districts from townships of Alexandria, Holland, and
Kingwood and from boroughs of Frenchtown and Milford. The
HS construction profile is one-story, steel framed building with
brick clad-CMU walls, concrete slab on grade flooring, and three
courtyards separating wings. Life expectancy of MEP systems,
finishes, and equipment depends upon age and maintenance.

1958 facilities include original gym & locker rooms, auditorium,
kitchen, cafeteria, offices, and classroom wings A, B, and C.
1978 added new D Wing CRs, media center, new gym and
team locker rooms and expanded the cafeteria seating area.
2004 added new E Wing CRs, instrumental music, auxiliary gym
and expanded the cafeteria and support areas.
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DELAWARE VALLEY REGIONAL HS ASSESSMENT
EXISTING CONDITIONS - FLOOR PLAN LAYOUT

1978 Addition added D Wing CRs, new 
media center, new gymnasium and team 
locker rooms and expanded the existing 
cafeteria to increase its seating area.

2004 Addition added E Wing CRs, 
auxiliary gym, instrumental music 
room, and again expanded the 
cafeteria & kitchen support areas. 

EXISTING CONDITIONS:
Existing 161,600sf regional HS located 
on 113-acre site. 1958 facilities include 
the original gymnasium & locker rooms, 
auditorium, kitchen, cafeteria, offices, & 
classrooms in Wings A, B, and C

A Wing

B Wing

C Wing

D Wing

E Wing

1978 2004

2004

1958

1958

1958

1978
1958

2004
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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
OUTDOOR DEVELOPMENT PROPOSALS

OUTDOOR DEVELOPMENT:
Exterior Work targeted in identified 
courtyards and entry areas to support the 
expanded use of outdoor spaces for 
educational programs, environmental 
learning, art expression, social gatherings, 
group collaborations, quiet reflection, and 
creating a sense of welcome at the HS. 
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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
CHANGE-IN-USE WORK PROPOSALS

CHANGE-IN-USE WORK: 
Comprehensive Change-In-Use to 
promote flexible Project Work Areas,  
Collaboration & Research Activities, 
student commons & MM communications

Targeted Change-in-Use to support 
relocations & consolidation to improve 
functional adjacencies & performance
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DEVELOPMENT PROPOSALS – Delaware Valley Regional HS Part IV - 38

RENOVATION WORK PROPOSALS
RENOVATION WORK: 
Comprehensive Renovations and 
Program Support Upgrades to improve 
existing Biology & Chemistry Science Labs

Targeted Capital Repairs/Replacements  
will upgrade toilet rooms and locker rooms 
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DELAWARE VALLEY REGIONAL HS CONSIDERATIONS
FUTURE CURRICULUM SUPPORT PROPOSALS

FUTURE CURRICULUM SUPPORT: 
Curriculum Development targeted in 
identified spaces to support the future 
development of evolving academy 
programs, career path electives, 
partnerships with higher education, etc. 
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ELRP – COMPOSITE LONG RANGE DEVELOPMENTS

EDUCATIONAL LONG RANGE PLAN: 
Composite ELRP showing Development 
Opportunities & Needs at DelVal HS 
including the potential for “Phased Work” 
sequenced over time to support 21st century 
learning, expanded educational choices, and 
new opportunities for academic success 
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DELAWARE VALLEY REGIONAL HS
ELRP FINANCIAL IMPACT CONSIDERATIONS

PROPOSALS & PRIORITY CONSIDERATIONS – Delaware Valley Regional HS

RANKING OF POTENTIAL COST IMPACT FOR ELRP DEVELOPMENT
$ - projects under $100,000
$$ - projects ranging from $100,000 to $600,000
$$$ - projects ranging from $600,000 to $1,500,000 and above

 ELRP DEVELOPMENT NEEDS & OPPORTUNITIES
$    to   $$ HS ENTRY LOBBY & STUDENT COMMONS 
$$  to  $$$ SCIENCE LAB UPGRADES 
$    to   $$ COURTYARD UPGRADES
$$  to  $$$ MEDIA CENTER UPGRADES  
$$$ ROOF REPLACEMENT WORK
$$$ NEW TURF FIELD
$    to   $$ COLLABORATION & PROJECT WORK AREAS  
$    to   $$ NEW STADIUM BLEACHERS & FIELD STORAGE
$    to   $$ UPGRADED AUDITORIUM
$    to   $$ RELOCATE & ENHANCE CST & GUIDANCE
$    to   $$ LOCKER & TOILET ROOMS UPGRADES   

 ELRP LONG RANGE NEEDS & OPPORTUNITIES
$$ STADIUM PARKING MODIFICATIONS
$    to   $$$ PARKING, CIRCULATION, & SAFETY CHANGES
$ CLASSROOM FURNITURE REPLACEMENTS 
$ ALTERATIONS SUPPORTING ACADEMICS 
$    to   $$ TENNIS COURTS RESURFACING
$$  to  $$$ NEW FIELDHOUSE FACILITIES  
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DELAWARE VALLEY REGIONAL HS
NEXT STEPS FOR CONSIDERATION

NEXT STEPS FOR CONSIDERATION – Delaware Valley Regional HS

NEXT STEPS: Next steps is for the BOE and Administration to review and consider 
approving the ELRP. District shall begin considering implementation options and ways to  
align approved ELRP projects with its comprehensive Strategic Plan. 

Administration shall consider possible timeline schedules and 
financial implementation strategies that can be used to devise an “action 
plan” to deliver vibrant and relevant educational and co-curricular programs. 

BOE shall consider engaging community and sending districts 
by communicating findings and soliciting support for development 
opportunities available at DVRHS in the face of the forecasted enrollments, 
educational changes, and the desire to expand competitive choices. 

• EVALUATE WAYS TO COMMUNICATE WITH PUBLIC & ENGAGE SUPPORT

• CONTINUE TO SOLICIT INPUT FROM PARENTS, COMMUNITY MEMBERS, 
MUNICIPALITIES, BUSINESS LEADERS, TEACHERS, STUDENTS, ETC. 

• ASSESS OPTIONS & REVIEW POSSIBLE DEVELOPMENT STRATEGIES 

• REVIEW POSSIBLE PHASING SCENARIOS & TIMELINE ACTION STEPS 

• REVIEW WAYS TO FINE-TUNE PROPOSED SCOPE OF WORK & COSTS

• RESEARCH POSSIBLE FUNDING SOURCES (i.e. Grants, Partnerships, Capital 
Reserve Allotments, Lease-Purchase, Bonding, Referendum, Donations, etc.)



DELAWARE VALLEY REGIONAL HIGH SCHOOL DISTRICT
EDUCATIONAL LONG RANGE PLAN – PART FOUR FINDINGS & CONSIDERATIONS

CURRENT TRENDS & RESEARCH IN 
EDUCATION

DELAWARE VALLEY REGIONAL HS 
EDUCATIONAL LONG RANGE PLAN

QUESTIONS & COMMENTS
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Presentation to BOE & Public on 05/08/2017
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